DEPARTMENT OF THE ARMY
GEORGIA ARMY NATIONAL GUARD
CONSTRUCTION AND FACILITIES MANAGEMENT CFFICE
CLAY NATIONAL GUARD CENTER
1000 HALSEY AVENUE, BUILDING 70
MARIETTA, GEORGIA 30060-5099

NGGA-CFMO-GA 15 March 2021

MEMORANDUM FOR OSD OUSD P-R (USA)

SUBJECT: Georgia Army National Guard FY 2021 State Facility Board minutes and
project lists

1. Reference: DoD Manual 1225.08 Reserve Component Facilities, Construction, and
Real Property Programs (December 19, 2017, Change 1. February 21, 2020).

2. The Georgia Army National Guard conducted a 2021 State Facilities Board 09 March
2021 at 1000hrs. COL Perry A. Carter was the chair for the meeting. The meeting was
a combination of virtual and in person.

Attendees:

LTC Mark Dederick, Deputy CFMO

MAJ Kevin Holley, Engineering and Design Supervisor

Mr. Randy Drummond, CFMO Director of Planning

Mr. Donnie Apted, Deputy Director of Planning

Mr. Tom Siter, Warrior Training Center, Fort Benning, Georgia

Mr. Charles Carter, Georgia Garrison Training Center, Fort Stewart, Georgia

Projects Reviewed:
TAG Priorities

Priority 1 — Project #130125, National Guard Armed Forces Reserve Center, Fort
Gordon Enclave '

- Priority 2 — Project #130158, National Guard Army Aviation Support Facility, Clay
National Guard Center

Critical Unfunded Requirement (CUFR) Priority 1 — Project #130114, Combined Support
Maintenance Shop (CSMS), Atlanta Readiness Center

2021 State Operational Asset Readiness (SOAR) projects:

Project #139012 — Covington Readiness Center (RC)
Project #139006 — Calhoun RC

Project #130168 — Springfield RC

Project #139031 — Milledgeville RC

Project #138035 — Rome RC

Project #139048 — Winder RC




NGGA-CFM-PP
SUBJECT: Minutes of Facilities Board Meeting held on 15 March 2021

Define list of 2022 SOAR projects
Canton RC; Tifton RC; Thomasville RC; Elberton RC; Hinesville RC; Glennville RC

End of Year potential projects

CNGC Upper Parking
CNGC Hangar 1 Metal Roofing
Winder AASF Hangar 1 Fire Suppression and Window Replacement

WTC projects for construction

Project #139053, Warrior Training Center, A Company HQ, National/Regional Initiative
Project

Project #132100, Warrior Training Center, B Company Storage Building

Project #130131, Warrior Training Center, Post — Initial Military Training (IMT)
Unaccompanied Housing (UH)

GGTC projects for award

Project #13199049 GGTC Convert 12706/12708 to Storage
Project #13200038 GGTC Demo 9311 and 9720

Project #13210005 GGTC Demo 9317

Project #13199037 GGTC Latrine Refresh 10200

Project #13199035 GGTC Latrine Refresh 10300

Project #13199034 GGTC Latrine Refresh 13300

Project #13199039 GGTC Latrine Refresh 9900

USPFO warehouse at FSGA and CNGC

CNGC Building 30 USPFO Central Issue Facility (CIF), Project #13200010
FSGA USPFO South Warehouse, Project #13189018
FSGA USPFO CIF, Project #13200044

Projected date/time of next SFB meeting; FEB 2022

3. If you have any further questions please contact LTC Mark Dederick by email at
mark.c.dederick.mil@army.mil, or telephonjeaily at 678-569-3777.

Cot
PERRY A. CARTER
coL/LG

CFMO GA




